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F.L.O.P. Club is an opportunity for senior JAG mentors to get together with 
junior JAGs in a friendly atmosphere to pass on to you all the real-world 
followership, leadership, officership, and professionalism skills you will need 
to thrive and survive in your JAGC career. From email etiquette, to how to 
communicate with senior officers/commanders, to developing a leadership 
style, to functioning as a member of a team in competitive environments, to 
treating subordinates with dignity and respect, to giving and receiving 
feedback, to leading from below, and more, F.L.O.P. Club’s goal is to provide 
you practical advice and start you thinking what each aspect of the F.L.O.P. 
skills mean to you as you start to apply them on a day-to-day basis. 

F.L.O.P. CLUB 

First Session 
- Welcome/Intros of 

the team 

- Get to Know ‘Ya 
Game 

- Col BT Chat: 
Followership/Leading 

from Below  

- Breakout Sessions: 
Followership Exercise 

- “Around-the-Room: 
Regroup & Preview of 

Coming Attractions 

 

 

 

POC:  If not already added, email 3AF.ja@us.af.mil or Col Swart (Sara.Swart@us.af.mil) or Col BT  
(Brian.Thompson.3@us.af.mil) to be added to The F.L.O.P. Club Teams Page.  

F.L.O.P. Club Highlights 
* AWESOME Senior JAG 
briefers/potential mentors from 
USAFE & around the Corps 

* Network w/ colleagues from 
other Wings in breakout 
sessions 

* Build-a-Bear Workshop: Create 
a written leadership philosophy 
to build on over the years 

* Minimal “homework” and 
prep—bring willingness to grow 

* Membership in an EXCLUSIVE 
Club 

 

 

WEDNESDAY 
7 APRIL 2021 

1230-1345 
CET 

[Then every 1st 
Wednesday of 

the month] 

- Special Exclusive Invitation - 
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